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[bookmark: _Toc227854005]1. Ethos and Commitment
Learn 4 Life School has a caring and committed team of highly qualified, trained and experienced, emotionally available adults who provide a safe and nurturing environment where children, young people and staff feel safe, are safe, and can develop and thrive.
We are committed to promoting equality, diversity and inclusion (EDI) for all members of our school community. We aim to create a culture of respect, belonging and high expectations where every individual is valued and supported to achieve their full potential.
We actively promote the values of tolerance, respect and inclusion, preparing pupils to live and contribute positively in a diverse society.

[bookmark: _Toc227854006]2. Legal Framework
This policy is underpinned by the principles of the Equality Act 2010 and the Public Sector Equality Duty (PSED), which requires schools to:
· Eliminate unlawful discrimination, harassment and victimisation 
· Advance equality of opportunity between different groups 
· Foster good relations between people who share a protected characteristic and those who do not 
We also work in line with the most recent version of Keeping Children Safe in Education, ensuring that equality and safeguarding are closely linked.

[bookmark: _Toc227854007]3. Scope of the Policy
This policy applies to:
· Pupils 
· Staff (including temporary and agency staff) 
· CEO 
· Parents/carers 
· Visitors and external partners

[bookmark: _Toc227854008]4. Protected Characteristics
We recognise and actively support the protected characteristics defined in the Equality Act 2010:
Age 
Disability 
Gender reassignment 
Marriage and civil partnership 
Pregnancy and maternity 
Race (including colour, nationality, ethnic or national origin) 
Religion or belief 
Sex 
Sexual orientation 
[bookmark: _Toc227854009]5. Our Approach to Equality, Diversity and Inclusion 
5.1 Inclusive School Culture All staff will:
We are committed to creating an environment where everyone feels safe, respected and included. We actively promote a culture of belonging, where diversity is valued and all members of the school community are treated with dignity and respect.
We achieve this by:
· Setting clear expectations for respectful behaviour and language, and consistently challenging discriminatory or prejudicial behaviour 
· Ensuring staff model inclusive attitudes, positive relationships and high expectations at all times 
· Promoting pupil voice and providing opportunities for pupils to contribute to school life and decision-making 
· Encouraging mutual respect and understanding of different cultures, identities and life experiences 
· Providing enrichment opportunities, including educational visits and activities that broaden pupils’ perspectives 
· Creating a physically and emotionally safe environment where pupils feel secure and able to engage in learning 
Our practice is underpinned by a trauma-informed approach, ensuring that all staff recognise and respond appropriately to pupils’ individual experiences and needs.
5.2 Curriculum and Learning 
We provide a broad and balanced curriculum that reflects diversity and promotes understanding of different cultures, identities and experiences.
This is achieved through:
· A structured PSHE/RSE curriculum that explores equality, relationships, identity, respect and protected characteristics 
· The use of curriculum materials that positively represent diverse cultures, backgrounds, identities and family structures 
· Embedding equality and diversity themes across subjects, including English, humanities and creative subjects 
· Daily form time sessions that support personal development, including structured discussions (e.g. Votes for Schools), life skills and wellbeing activities 
· Opportunities to explore key cultural, social and awareness events, appropriate to pupils’ needs and understanding 
· A focus on life skills, independence and preparation for adulthood 
We ensure that all pupils have equal access to learning through adaptive teaching, differentiated resources and personalised pathways that support engagement and progress.
5.3 Pupil Support and Inclusion
We recognise that some pupils may face additional barriers and are committed to removing these through targeted and individualised support.
We support pupils through:
· Bespoke timetables designed to meet individual needs and reduce barriers to engagement 
· Allocation of a key teacher for every pupil, providing consistent support through regular one-to-one sessions focused on wellbeing, progress and personal development 
· Access to a mental health drop-in, enabling pupils to seek support in a safe and responsive environment 
· Targeted interventions, including SNAP-B (Stop Now and Plan – Behaviour) and other social and emotional support programmes 
· A trauma-informed approach to behaviour and support, ensuring staff respond consistently and appropriately to individual needs 
· Close monitoring of pupil wellbeing, engagement and progress, with early intervention where concerns arise 
· Collaboration with external professionals and agencies to provide specialist support where required 
We make reasonable adjustments to ensure that pupils with disabilities or additional needs can fully access all aspects of school life. 
5.4 Behaviour, Bullying and Discrimination
We have a zero-tolerance approach to discrimination, harassment and prejudice-based bullying.
This includes incidents related to:
· Race 
· Religion or belief 
· Sexual orientation 
· Gender identity 
· Disability 
All incidents are:
· Reported and recorded using CPOMS (the school’s safeguarding and wellbeing recording system) 
· Logged and categorised, including identification of prejudice-based incidents 
· Monitored by the Designated Safeguarding Lead (DSL) and Senior Leadership Team (SLT) 
· Reviewed to identify patterns, repeat concerns and emerging risks 
· Addressed promptly through appropriate action, which may include restorative conversations, sanctions and targeted support 
The DSL and SLT use monitoring and analysis of CPOMS records to identify trends in behaviour, bullying and safeguarding concerns. This analysis informs targeted strategies and interventions at both individual and whole-school level.
We use a restorative approach to:
· Support those affected 
· Promote understanding and accountability 
· Repair relationships and rebuild trust 
Where appropriate, parents/carers are informed and involved in agreed next steps.
This section should be read alongside the Behaviour Policy and Anti-Bullying Policy.
5.5 Safeguarding and Equality
.  We recognise that discrimination, exclusion and inequality can be safeguarding concerns.
We ensure that:
· All staff understand the relationship between safeguarding, vulnerability and protected characteristics 
· Staff receive regular safeguarding training, including awareness of equality and diversity 
· Concerns are identified early and recorded using CPOMS 
· The Designated Safeguarding Lead (DSL) and deputies oversee all safeguarding and wellbeing records and ensure appropriate action is taken 
· The DSL and Senior Leadership Team (SLT) regularly review CPOMS entries to identify patterns, trends and emerging concerns 
· Trend analysis from CPOMS is used to inform specific safeguarding strategies, targeted interventions and whole-school approaches to pupil support 
· Early help processes are implemented where appropriate to prevent escalation 
· The school works in partnership with external agencies to support vulnerable pupils effectively 
All safeguarding processes are in line with statutory guidance, including Keeping Children Safe in Education.

[bookmark: _Toc227854010]6. Staff Recruitment, Development and Conduct
6.1 Safer Recruitment
The school is committed to ensuring that all staff recruited are suitable to work with children and young people.
We follow robust safer recruitment procedures in line with statutory guidance, including:
· Ensuring at least one member of every recruitment panel has completed accredited safer recruitment training 
· The Headteacher and Deputy Headteacher have both completed safer recruitment training 
· Carrying out enhanced DBS checks, reference checks, identity verification and right to work checks for all staff 
· Exploring and appropriately documenting any gaps in employment history 
· Ensuring a fair, consistent and non-discriminatory recruitment process 
All appointments are made on the basis of suitability, competence and commitment to safeguarding and promoting the welfare of children.
6.2 Staff Training and Development
We are committed to the ongoing professional development of all staff to ensure high-quality and inclusive practice.
All staff receive training in key areas, including:
· Safeguarding and child protection 
· Equality, diversity and inclusion 
· Trauma-informed practice 
· Behaviour support and de-escalation strategies 
· Supporting pupils with additional needs 
Training is delivered through induction, whole-school training, external courses and ongoing professional development opportunities. Staff are supported through supervision, performance management and reflective practice.
6.3 Staff Training and Development
All staff are expected to uphold the values of the school and maintain high standards of professional conduct.
Staff are expected to:
· Treat all pupils, colleagues and visitors with respect and dignity 
· Model inclusive language and behaviour at all times 
· Promote equality of opportunity and challenge discrimination 
· Maintain appropriate professional boundaries 
· Follow safeguarding procedures without delay 
· Contribute positively to a safe and supportive school culture 
Staff conduct, both inside and outside of school, must not compromise safeguarding responsibilities or bring the school into disrepute.
6.4 Equality in Employment
The school is committed to equality of opportunity in all aspects of employment.
We aim to:
· Eliminate discrimination in recruitment and employment 
· Ensure fair access to training and development opportunities 
· Promote diversity and inclusion within the workforce 
· Support staff wellbeing and professional growth 
· Maintain an inclusive working environment where all staff feel valued and respected

[bookmark: _Toc227854011]7. Roles and Responsibilities
CEO
Ensure compliance with equality legislation 
Monitor the impact of this policy 
Senior Leadership Team
Lead on implementation 
Ensure staff training and awareness 
Monitor outcomes and address inequalities 
Use data and monitoring systems to evaluate impact and inform practice 
Staff
Implement the policy in daily practice 
Challenge discrimination 
Support inclusive environments

[bookmark: _Toc227854012]8. Monitoring, Data and Accountability
We monitor:
· Progress and attainment across different pupil groups 
· Attendance and persistent absence 
· Behaviour incidents, including prejudice-related incidents 
· Suspensions and exclusions 
· Safeguarding concerns 
· Staff recruitment, retention and progression 
Data is reviewed regularly by senior leaders and shared with governors/trustees. This includes analysis of trends over time to inform strategic decision-making and school improvement.
Where inequalities are identified, targeted actions are implemented and reviewed for impact.

[bookmark: _Toc227854013]9. Equality Objectives 
The school sets specific, measurable equality objectives which are reviewed regularly:
· Reduce the number of suspensions for pupils with SEND or SEMH needs
· Improve attendance for pupils identified as persistently absent
· Increase pupil engagement in curriculum and enrichment activities
· Ensure all staff complete annual EDI and safeguarding training
· Strengthen pupil voice to ensure all groups feel represented and heard

[bookmark: _Toc227854014]10. Complaints and Concerns 
Concerns can be raised through:
· Speaking directly to a member of staff or senior leader 
· Contacting the Designated Safeguarding Lead (for safeguarding concerns) 
· Following the school’s formal complaints procedure 
Where appropriate:
· Concerns may be escalated to external agencies 
· Anonymous concerns can be raised in line with the school’s whistleblowing procedures 
All concerns are taken seriously and responded to promptly and fairly
· 
[bookmark: _Toc167969255][bookmark: _Toc227854015]11. Monitoring arrangements
This policy will be reviewed annually by James McAlpine - Headteacher At every review, it will be approved by the CEO.

[bookmark: _Toc167969256][bookmark: _Toc227854016]12. Links with other policies
This policy links to the following policies and procedures:
· Safeguarding
· Behaviour
· Staff code of conduct
· Complaints
· Health and safety
· Attendance
· Online safety
· Mobile phone use
· AI
· Equality
· Relationships and sex education
· First aid
· Curriculum
· Designated teacher for looked-after and previously looked-after children
· Privacy notices 
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